EXTRAIT DU RAPPORT ANNUEL ET DOCUMENT DE REFERENCE 2008

ORGANES D’ADMINISTRATION ET DE DIRECTION, ET SALARIES _

5.6 Participation au capital

5.6 Participation au capital

5.6.2 Opérations sur titres
réalisées par les mandataires

sociaux et les membres de la
direction

Nos administrateurs et membres de la
direction ont effectué les opérations
suivantes sur les titres de la Société au cours
de I'exercice 2008.

Montant de
Date de Prix unitaire I'opération Lieu de
I'opération Personne concernée Nature de I'opération (euros) (euros) Titres concernés I'opération
3 janv. 08 Isidoro Miranda Cession 118,42 1793 996 Actions Lafarge Euronext Paris
3 janv. 08 Christian Herrault Levée 74,18 170 539,82 Options d’achat d’actions  Euronext Paris
3 janv. 08 Christian Herrault Cession 120,14 276 201,86 Actions Lafarge Euronext Paris
17 janv. 08 Philippe Charrier Acquisition 111,34 16 701 Actions Lafarge Euronext Paris
14 févr. 08 Bertrand Collomb Cession 115,47 808 290 Actions Lafarge Euronext Paris

19 févr. 08 Nassef Sawiris Acquisition 114,81 131 227,83 Actions Lafarge Euronext Paris




EXCERPT FROM THE 2008 ANNUAL REPORT - DOCUMENT DE REFERENCE

_ DIRECTORS, SENIOR MANAGEMENT AND EMPLOYEES

5.6 Share ownership

Total amount
of transaction
(euros) Type of financial instrument

Place of
transaction

Nature of
transaction

Name of Director or
Executive Officer

Unit price
(euros)

Date of transaction

April 25, 2008 Michel Rollier Acquisition 119.30 47,720 Lafarge shares Euronext Paris
April 29, 2008 Michel Rollier Acquisition 119.72 47,888 Lafarge shares Euronext Paris
May 5, 2008 Michel Rollier Acquisition 114.94 45,976 Lafarge shares Euronext Paris
May 7, 2008 Bertrand Collomb Sale 121.03 300,760 Lafarge shares Euronext Paris
May 19, 2008 Jean-Carlos Angulo Exercise 82.70 380,089.20 Opt. to subscribe for shares Euronext Paris
May 19, 2008 Jean-Carlos Angulo Sale 118.31 541,899.24 Lafarge shares Euronext Paris
May 27, 2008 Jérdme Guiraud Acquisition 113.10 8,482.50 Lafarge shares Euronext Paris
May 28, 2008 Gérald Frere Director’s shares N/A N/A Lafarge shares Off market
loan
June 4, 2008 Jérdbme Guiraud Acquisition 113.10 64,240.80 Lafarge shares Euronext Paris
June 4, 2008 Jérdme Guiraud Acquisition 114.10 57,050 Lafarge shares Euronext Paris
June 9, 2008 Eric Olsen Acquisition 27.52 16,514.13 Lafarge ADRs OTC Market
June 16, 2008 Philippe Charrier Acquisition 108.41 10,841 Lafarge shares Euronext Paris
July 2, 2008 Philippe Charrier Acquisition 92.50 9,250 Lafarge shares Euronext Paris
July 10, 2008 Philippe Charrier Acquisition 87.49 8,749 Lafarge shares Euronext Paris
August 6, 2008 Bernard Kasriel Exercise 65.95 428,675 Opt. to subscribe for shares Euronext Paris
August 28, 2008 Eric Olsen Acquisition 79.37 33,733.57 Lafarge ADRs OTC Market
September 30, 2008 Bernard Kasriel Sale 72.37 101,309.46 Lafarge shares Euronext Paris
September 30, 2008 Bernard Kasriel Acquisition 72.47 101,457.30 Lafarge shares Euronext Paris
October 1, 2008 Bernard Kasriel Sale 7291 145,318.26 Lafarge shares Euronext Paris
October 1, 2008 Bernard Kasriel Acquisition 73.12 146,728.50 Lafarge shares Euronext Paris
October 3, 2008 Jérobme Guiraud Sale 2.05 205 Puts  Euronext Paris
October 3, 2008 Jérdéme Guiraud Sale 2.02 2,828 Puts  Euronext Paris
October 8, 2008 Eric Olsen Acquisition 57.14 68,572.52 Lafarge ADRs OTC Market
October 15, 2008 Thierry de Rudder Acquisition 58.31 116,613 Lafarge shares Euronext Paris
October 16, 2008 Bernard Kasriel Acquisition 55.50 111,343 Lafarge shares Euronext Paris
October 17, 2008 Jérdme Guiraud Sale 620 9,300 Puts Off market
October 22, 2008 A person related to Acquisition 50.86 1,068,132.11 Lafarge shares Euronext Paris
Paul Desmarais Jr.
November 17, 2008  Hélene Ploix Sale 42.84 73,856.16 Lafarge shares Euronext Paris
November 17, 2008  Hélene Ploix Acquisition 42.84 73,856.16 Lafarge shares Euronext Paris
November 18, 2008 Bernard Kasriel Sale 41.20 143,713.57 Lafarge shares Euronext Paris
November 18, 2008 Bernard Kasriel Acquisition 41.30 145,097.66 Lafarge shares Euronext Paris
November 19, 2008 Bernard Kasriel Sale 39.92 139,224 .41 Lafarge shares Euronext Paris
November 19, 2008 Bernard Kasriel Acquisition 39.98 140,416.56 Lafarge shares Euronext Paris
November 20, 2008  Bernard Kasriel Sale 35.20 105,248.84 Lafarge shares Euronext Paris
November 20, 2008  Bernard Kasriel Acquisition 35.40 106,585.89 Lafarge shares Euronext Paris
November 25, 2008  Eric Olsen Acquisition 42.12 16,846.30 Lafarge ADRs OTC Market
November 26, 2008  Jérome Guiraud Acquisition 52.0 78,000 Lafarge shares Off market




