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Disclaimer

This document may contain forward-looking statements. Such forward-looking statements 
do not constitute forecasts regarding the Company’s results or any other performance 
indicator, but rather trends or targets, as the case may be. These statements are by their 
nature subject to risks and uncertainties, many of which are outside our control, including, 
but not limited to the risks described in the Company’s annual report available on its 
Internet website (www.lafarge.com). These statements do not reflect future performance 
of the Company, which may materially differ. The Company does not undertake to provide 
updates of these statements.

More comprehensive information about Lafarge may be obtained on its Internet website 
(www.lafarge.com).

This document does not constitute an offer to sell, or a solicitation of an offer to buy 
Lafarge shares.
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Overview – Solid Third Quarter Performance

� Volume declines stabilized in a challenging business environment

� Trends improved in most developed countries in third quarter

� Emerging markets showed strength, although the Group had lower 

volumes in some growing markets 

� Central and Eastern Europe showed first signs of market 

improvements since mid-2008

� Lafarge executed its priority actions

� Pricing remained solid overall

� €50M of structural cost savings in the quarter, €170M YTD

� Cash flow generation remained strong, with a significant decrease 

of number of days of working capital and debt reduction in the quarter

� Middle East Africa performance substantially improved 

from the second quarter

� Brazilian assets acquired were successfully integrated into the Group
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Overview – Focus on Debt Reduction 
and Return to Earnings Growth

� Tight focus continued on debt management

� Secured more than €350M of divestments as part of debt reduction 

with more than €500M targeted by end of year

� Capex limitation and new cost reduction plans in place for 2011

� Strong liquidity position with €3.8Bn of committed credit lines

� Portfolio of assets already in place to capture growth

� Emerging markets remain the key driver for growth

� 70% of Lafarge current cement capacities in emerging markets

� Portfolio is well balanced, with no emerging market representing

more than 5% of total sales

� Lafarge volumes expected to increase in emerging countries in 2011 

as new capacities are absorbed by market growth

� Lafarge to benefit  from a solid and balanced base of assets 

in developed countries as markets improve
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Key Figures

(1) At constant scope and exchange rates
(2) Net income attributable to the owners of the parent company

(3) Excluding German cement case in Q2 2009 for €43m and the gain on the disposal of Cimpor shares in 2010 for €161m
(4) Defined as the net operating cash generated by continuing operations less sustaining capital expenditures

(5) Excluding the €338m one-time payment for the Gypsum competition fine paid in the third quarter 2010. 
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Cement Highlights
Contrasted Volume Trends between Markets
Solid Pricing Overall

� In mature markets, volumes continued to show positive 

trends in Q3, particularly in North America and UK, while 

Spain and Greece volumes continued to decrease.

� In emerging countries, markets overall continued to perform 

positively, although showing contrasted results.

� Prices solid overall, despite price declines in certain markets.

� Tight cost control supported a robust EBITDA margin at 

32.2% in Q3, despite higher energy costs.
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Cement highlights
Contrasted trends between regions
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� Western Europe trends improved overall in UK and France, but severe impact of the economic crisis 
in Greece lowered Q3 earnings.

� North America positive volumes and aggressive cost cutting measures supported earnings growth.

� Central and Eastern Europe experienced noticeable volume increases in Russia and Poland in Q3.

� Middle East and Africa progressively improved during Q3 relative to the first half of the year.

� Latin America bolstered by a dynamic market in Brazil and the newly acquired assets.

� Asia suffered from adverse weather conditions and challenging market environment in South Korea 

and China, in a context of rising energy costs.
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Aggregates & Concrete Highlights
Volume Improvements and Tight Cost Management

(1) Before elimination of inter divisional sales

(2) Current Operating Income / Sales

(3) At constant scope and exchange rates
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� Sales continued to increase in the third quarter, 

supported by volume growth in North America 

and in the UK.

� Margins improved, reflecting continuous cost 

containment and volumes improvement.

� Ready-Mix sales of Value Added Products 

improved at comparable scope and significantly 
contributed to earnings.
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Gypsum Highlights
Continuing Results Improvement

(1) Before elimination of inter divisional sales

(2) Current Operating Income / Sales

Operating margin (2)

4.1%
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9 Months,
2010

4.4%

� Volumes increased by 3% year-to-date, 
but slightly decreased by 2% in Q3.

� Solid market trends in Asia continued 
in Q3, while market conditions in France 
were tougher.

� Operating margins improved in a context 
of slightly lower prices, due to tight cost 
control.
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Net Income

(1) Including  the gain on the disposal of Cimpor shares for €161m 

(2) Effective tax rate moving from 19% end of September 2009 to 22% end of September 2010, primarily due to expiration of tax holidays, 
and despite the non taxable gain on the disposal of Cimpor shares

(3) Net income attributable to the owners of the parent company

(4) Excluding German cement case in Q2 2009 and the gain on the disposal of Cimpor shares in 2010
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Cash Flow
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Currency fluctuation impact

Change in fair value

Others 

4211,028Cash flow after investments

(234)

181(3)

(262)

454

Development investments (2)
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(1) The €338m one-time payment for the Gypsum competition fine paid in the third quarter 2010 is excluded from the cash flow 

from operations and presented in a separate line to facilitate comparability of periods
(2) Including debt acquired / Net of the debt disposed of

(3) Including the divestment of a minority stake in Lafarge Malayan Cement Berhad for €141m in Q3 2010
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Balanced Debt Maturity Schedule 

� All Lafarge SA long-term debt obligations due in 2010 refinanced

� No financial covenants on debt at Lafarge SA level

(1) Excluding puts on shares and derivatives instruments: €0.3bn
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at September 30, 2010 (€m) (1)
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Strong Liquidity Backed 
by Well Balanced Committed Credit Lines

� Cash and cash equivalents of €2.4Bn

� Lafarge SA committed unused credit lines of €3.8Bn with average maturity 

of 2.9 years

� No major line maturing in 2010, and only €650m maturing by the end of 2012

� 24 banks participating to the syndicated credit facility

� All credit facilities are free of any financial covenant

EUR
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Line 
currency

3,788

2,024

1,764

Line 
size

3,788

2,024

1,764
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available 
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28/07/13 (1)

Expiry 
date

No

No

Financial 
covenant

Total Lafarge SA committed 
credit lines

NoBilateral committed credit facilities 

NoSyndicated credit facility

MAC 
clause€m, as at September 30, 2010

(1) Except €110m, maturing on July 28, 2012. 
(2) From April 2011 to July 2015
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2010 Outlook – Market* Overview - updated

Stabilization at low level=/--4 to 0Central and Eastern Europe

Stabilization at low level=/--10 to -6Western Europe

Solid market trends in most countries=/+6 to 10Asia

Solid market trends; prices improving+10 to 14Latin America

Solid market trends in most countries=/+1 to 5Middle East and Africa

Volume improvement continues-1 to 5North America

-1 to 3

Volumes 
(%)

Solid market trends in most emerging 
countries and stabilization or slow 
recovery in mature markets

=Overall

HighlightsPrice

* Market growth forecast at national level
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Outlook 2010 – Other Elements

� Net energy cost per tonne of cement stable for the full year

� Structural cost reduction of more than €200M

� Cost of debt (gross): circa 5.5%

� Tax rate: 24% (1)

� Capital expenditures:

- Sustaining: €350M

- Development:   €950M

(1) Impacted by country mix



ConclusionConclusion



I. Other InformationI. Other Information

Outlook 2010 – Market OverviewOutlook 2010 – Market Overview
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2010 Outlook – Market (1) overview
Cement – North America and Europe

=-1 to 3Overall

-
-

= / +

1 to 5
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5 to 9

North America
United States
Canada

= / -
-

= / -
+
+

-4 to 0
2 to 6

-16 to -12
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= / +
= / -

-
=
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Austria

(1) Market growth forecast at national level except for China, India and Russia for which only relevant markets are considered
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2010 Outlook – Market (1) overview
Cement – Middle East and Africa, Latin America and Asia

=/+
=
+
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= / +
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=
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-
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+
+
+
+
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(1) Market growth forecast at national level, except for China, India and Russia for which only relevant markets are considered
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2010 Outlook – Market overview
Aggregates & Concrete – Gypsum

� Aggregates and Concrete

� For mature markets, stabilization is confirmed for all markets

� For emerging markets

• Pure aggregates: volume growth in most countries, Poland and Brazil 
being particularly dynamic; continued softness in South Africa; solid 
pricing overall

• Ready-Mix: stabilized volumes and prices partially lower

� Gypsum

� Slight improvement in volumes and prices



II. Other InformationII. Other Information

Cement – Regional informationCement – Regional information
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Cement: YTD Like for Like Sales Variance (1)

-10.9%
-5.9%

-18.0%
-1.7%
-9.7%

-2.6%
-8.5%
-1.6%
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-8.3%
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-12.1%
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Central and Eastern Europe
Poland 
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0.7%-3.4%4.1%(3)North America

0.2%
-6.4%

-26.9%
21.8%
1.1%
9.2%

4.0%
-3.2%
-7.0%

14.2%(5)

2.1%
3.4%

-3.8%
-3.2%

-19.9%
7.6%

-1.0%
5.8%

Asia
China
South Korea
India
Malaysia
Philippines

-7.3%
-7.2%
9.3%

-44.1%
-5.4%
12.1%
-2.8%

-22.4%
-2.5%

1.5%
0.3%

-2.3%
5.3%
0.9%
1.9%
0.5%

-3.7%
0.1%

-8.8%
-7.5%
11.6%

-49.4%
-6.3%
10.2%
-3.3%

-18.7%
-2.6%

Middle East and Africa
Egypt
Iraq
Jordan
Algeria
South Africa
Morocco
Kenya
Nigeria

5.4%
8.3%
8.6%

1.3%
1.6%
2.6%

4.1%
6.7%
6.0%

Latin America
Brazil
Ecuador

Activity variation         

vs. 2009
Other effects (2)Volume effect

Cement – Analysis by Region and in Major Markets 

as at September 30, 2010

-10.3%
-5.8%
1.8%

-27.4%
1.9%

-27.0%

-1.7%
-0.3%(4)

-3.8%
-9.1%
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-1.0%

-8.6%
-5.5%
5.6%

-18.3%
0.3%

-26.0%

Western Europe

France
United Kingdom
Spain
Germany
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-5.0%0.3%-5.3%Cement domestic markets

(1) Variance on like for like sales on domestic markets before elimination of sales between Divisions
(2) Other effects: including price effects, product and customer mix effects
(3) Volumes in the United States: 2.8%; in Canada: 8.2%
(4) Pure price effect: 0.4%
(5) Mainly due to an increase in excise taxes
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Cement: North America

(1) By destination

(2) Before elimination of inter divisional sales

(3) At constant scope and exchange rates

(4) Current Operating Income / Sales

� Positive volume trends in Canada and in the United States 

helped by higher infrastructure spending and stabilization 

in the residential markets.

� Prices remained solid in Canada, decreased somewhat 

in the United States.

� Current operating income increased, helped by significant 

cost cutting measures and continued volume growth.
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3rd Quarter

11%8173Current Operating Income

11%117105EBITDA

15%439382Sales (2)

7%4.44.1Volumes (1)

Variation20102009MT

9 Months,
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9 Months,
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Operating margin (4)

2.7%
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Cement: Western Europe

377

494

1,618

17.3

2009

9 Months

357

469

1,466

15.6

2010

-5%

-5%

-9%

-10%

Variation

€m

3rd Quarter

-18%134163Current Operating Income

-16%172204EBITDA

-9%498550Sales (2)

-13%5.36.1Volumes (1)

Variation20102009MT

9 Months,
2009

9 Months,
2010

(1) By destination

(2) Before elimination of inter divisional sales

(3) Current Operating Income / Sales

Operating margin (3)

23.3% 24.4%

� Positive volume trends in the UK with stabilization 

in France and Germany.

� Spain and particularly Greece continued to suffer 

from the economic environment. 

� Prices remained firm overall, despite decreases 

in Spain.

� Operating margin decrease in Q3 heavily impacted 

by economic crisis impact on Greece combined 

with higher fuel prices, partially offset with higher 

carbon credit sales. 
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Cement: Central And Eastern Europe

-8%

-8%

1%

-

Lfl (3)

-23%
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-11%

-8%
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-20%

-16%

-7%

-8%
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€m
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-5%104110Current Operating Income
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5%275262Sales (2)

-4.04.0Volumes (1)

Variation20102009MT

9 Months,
2009

9 Months,
2010

(1) By destination

(2) Before elimination of inter divisional sales
(3) At constant scope and exchange rates
(4) Current Operating Income / Sales

Operating margin (4)

34.0%
29.1%

� Volume stabilized in the third quarter, helped 
by volume growth in Russia and Poland in Q3.

� Notable positive pricing trend in Russia in Q3, 
but overall, prices decreased against last year.

� Current operating income slightly decreased 
as pricing could not offset higher input costs.
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Cement: Middle East and Africa

-11%

-8%

-6%

-7%
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-12%

-7%

-9%
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2010
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-3%261270Current Operating Income
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9 Months,
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(1) By destination

(2) Before elimination of inter divisional sales
(3) At constant scope and exchange rates
(4) Current Operating Income / Sales

Operating margin (4)

30.1%
27.4%

� Results continue to be impacted by lower 
volumes in Jordan, but trends improved from 
the second quarter 2010 as other key markets 
advanced.

� Prices remained solid overall.

� EBITDA margins at a strong 36.8% in Q3 despite 
lower volumes.
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Cement: Latin America

7%
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9%

6%
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12%
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5.9
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21%

6%

-
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€m

3rd Quarter

39%5741Current Operating Income

37%6749EBITDA

30%211162Sales (2)

15%2.32.0Volumes (1)

Variation20102009MT

9 Months,
2009

9 Months,
2010

(1) By destination

(2) Before elimination of inter divisional sales

(3) At constant scope and exchange rates
(4) Current Operating Income / Sales

Operating margin (4)

21.8%

26.5% � Sales increased by 9% like for like in the 
quarter, driven by positive Brazilian market.

� The integration of the new assets in Brazil 
began to contribute to the earnings growth.

� Margins significantly improved due to positive 
prices and volumes and tight cost control.
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Cement: Asia

-39%

-29%

-5%
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-8%

1%
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369

1,376
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9 Months
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371
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30.7

2010

-5%

1%

11%

-2%

Variation

€m

3rd Quarter

-27%6589Current Operating Income

-16%101120EBITDA

11%487438Sales (2)

-7%9.810.5Volumes (1)

Variation20102009MT

9 Months,
2009

9 Months,
2010

(1) By destination

(2) Before elimination of inter divisional sales
(3) At constant scope and exchange rates
(4) Current Operating Income / Sales

Operating margin (4)

20.2%
17.4%

� Adverse weather conditions, entry of new 
capacities into Sichuan and Chongqing, 
and particularly adverse market conditions 
in South Korea lowered volumes.

� Pricing remains solid overall, with successful 
price increase in Malaysia and Philippines 
in a context of rising input costs.

� Current operating income decreased due 
to lower volumes and higher energy costs.



III. Other informationIII. Other information

Aggregates & Concrete Division  
by Product Line and Geographical zone

Aggregates & Concrete Division  
by Product Line and Geographical zone
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Pure Aggregates

� Sales increased by 3% like for like in the third 
quarter, supported by positive volume trends 
in North America and in the UK.

� Overall, price level improved.

� Continuous tight cost control management 
is reflected in the increase of operating 
margins, together with the improvement 
in volumes and prices.

(1) Before elimination of inter divisional sales

(2) Current Operating Income / Sales

(3) At constant scope and exchange rates
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Ready-Mix Concrete

(1) Before elimination of inter divisional sales

(2) Current Operating Income / Sales

(3) At constant scope and exchange rates
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€m

3rd Quarter

1921Current Operating Income

4243EBITDA

776766Sales (1)

9.19.8Volumes

20102009Mm3

Operating margin (2)

2.2%

9 Months,
2009

9 Months,
2010

1.0 %

� Volumes declined 3% like for like in the third 
quarter versus 6% year-to-date,  helped 
by improved volume trends in the UK, 
and more recently in North America.

� Price levels largely stabilized at Q2 levels.

� EBITDA margin remained close to stable 
in Q3 due to significant cost containment.
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YTD Sales at September 30, 2010
Like for Like Sales Variance Analysis by Region and in Major Markets

-7.3%

-6.6%

7.5%

-1.6%

-19.6%

-1.7%

-1.3%

-4.4%

-3.2%

2.2%

-5.6%

-5.3%

11.9%

1.6%

-21.8%

Ready-mix Concrete
France

United Kingdom

North America

South Africa

Activity variation  
vs. 2009

Other effects*Volume effectAggregates & Concrete

1.7%

-1.8%

13.5%

6.9%

-29.6%

0.5%

0.3%

0.6%

0.4%

3.9%

1.2%

-2.1%

12.9%

6.5%

-33.5%

Pure Aggregates
France

United Kingdom

North America

South Africa

* Other effects: including price effects, product and customer mix effects
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Aggregates & Concrete: 
Additional Information by Geographical Zone

(1) By destination
(2) Before elimination of inter divisional sales by origin

(3) At constant scope and exchange rates

-8%

-7%

2%

-3%

-6%

1%

Var Lfl (3)

71
6

70

147

2,254
974

538

742

1,452
641
577

234

3,894

28.5
10.8

5.2
12.5

147.7
50.0

69.4
28.3

2009

9 Months

58
57

48

163

2,142
906

590

646

1,537

622

681
234

3,833

25.6
10.0

5.2
10.4

145.1
47.6

72.3
25.2

2010

Current Operating Income (millions of €)

-4%776
307

248

221

766
321

210

235

Of which Ready-mix Total
Western Europe
North America

Other countries

3%140116Total Aggregates & Concrete

3rd Quarter

Var Lfl (3)20102009

Volumes (1) 

3%58.2
16.2

31.7
10.3

58.1
16.8

31.5
9.8

Pure Aggregates (millions of tonnes)

Of which Western Europe

North America
Other countries

-3%9.1
3.5

2.1
3.5

9.8
3.6

2.1
4.1

Ready-mix (millions of m3)

Of which Western Europe

North America
Other countries

Sales (2) (millions of €)

3%621

214

308
99

561
214
259

88

Of which Pure Aggregates Total
Western Europe
North America

Other countries

0%1,5121,413Total Aggregates & Concrete

20
96

24

21
71

24

Of which Western Europe
North America

Other countries



IV. Other informationIV. Other information

Gypsum division 

by Geographical zone

Gypsum division 

by Geographical zone
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Gypsum: 
Additional Information by Geographical Zone

(1) Before elimination of inter divisional sales by origin

(2) At constant scope and exchange rates

9%

1%

3%

Var Lfl (2)

44
(30)

28

42

587

140
308

1,035

502

2009

9 Months

45
(33)

36

48

573

142

375

1,090

517

2010

Current Operating Income (millions of €)

33%1410Total Gypsum

3rd Quarter

Var Lfl (2)20102009

Volumes

-1%173176Total Boards (millions of m²)

Sales (1) (millions of €)

182

46

137

182

47
110

Of which Western Europe

North America
Other countries

1%365339Total Gypsum

12
(11)

13

10
(10)

10

Of which Western Europe
North America

Other countries



V. Other InformationV. Other Information

Income statementIncome statement
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Other Income (Expenses) 

(18)

33

(72)

(41)

62

2009

9 Months

(145)

(42)

(59)

(94)

50

2010

(16)2Others

3rd Quarter

(35)(16)Total

(10)(28)Restructuring

(14)(6)Impairment of assets 

516Net gains (losses) on disposals

20102009€m
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Finance Costs and average interest rate

AverageSpot

32%

68%

€15.7 Bn

December 31, 2009

2.9%

6.3%

5.3%

Interest rate

5.1% 5.3%5.3%€16.7 BnTotal gross debt (2)

Interest rateAverage interest rate

33%

67%

September 30, 2010

3.0%

6.5%

Spot Average

Of which: Fixed rate

Floating rate

(1) Including gain on disposal of Cimpor for €161m
(2) Excluding puts: € 0.3Bn

(678)

(86)

(6)

(586)

2009

9 Months

(499)

105 (1)

(24)

(580)

2010

3rd Quarter

(216)(222)Total

(18)(26)Others

10(1)Foreign exchange 

(208)(195)Financial charges on net debt

20102009€m



VI. Other InformationVI. Other Information

Statement of Financial Position (1) & Cash Flow StatementStatement of Financial Position (1) & Cash Flow Statement

(1) Former Balance sheet
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Statement of Financial Position 

34,91833,427Total

9581,591Financial assets

33,960

14,200

17,523

1,255

982

31,836

13,249

16,699

921

967

Capital Employed

Out of which:

Goodwill

Prop, plant & equip.

Working Capital

Other

Sept.
30, 2010

Dec.
31, 2009

€m

34,91833,427Total

2,6092,832Provisions

14,66013,795Net debt

17,649

15,699

1,950

16,800

14,977

1,823

Equity

Out of which:

Shareholders’ equity

Non controlling 

interests

Sept.
30, 2010

Dec.
31, 2009

€m
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Investments and Divestments

633

1,210

85

926

199

2009

9 Months

286(3)

1,022

41

795

186

2010

3rd Quarter

304326Capital expenditure 

245244Development capital expenditures

(11)(1)18Acquisitions

20102009€m

181(3)454Divestments (2)

7064Sustaining capital expenditures

(1) Including the cash inflow on the acquisition of Brazilian assets for €30m

(2) Net of the debt disposed of
(3) Including the divestment of a minority stake in Lafarge Malayan Cement Berhad for €141m in Q3 2010
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CNY

€bn 0.4

3%

CAD

€bn 0.3

2%

USD

€bn 4,0 

24%
EUR

€bn 9,7

57%

GBP

€bn 1.0

6%

Other

€bn 1.3

8%

Gross Debt by Currency and by Source 
of Financing as at September 30, 2010

Split by currency

(1) Excluding puts & derivatives : €0.3bn 

Split by source of financing

Commercial 

paper

8%

€bn 1,3

Notes / 

Private 

placements 

4%

€bn 0,7

Debentures

61%

€bn 10,2 

Banks and 

others

27%

€bn 4,5 

Total Gross Debt (1): €16.7Bn


