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Lafarge’s Leadership in Construction Materials

� A well balanced geographic portfolio to capture gro wth

� Profiting from well positioned cement production in high growth emerging markets 
which represent 75% of total capacities

� Optimizing cost structure in mature markets and strengthening returns through 
vertical integration between cement, readymix, and aggregates

� Leveraging the strength of a global organization at  a local level

� Use the global network of assets to strengthen local competitive positions

� Support centralized research & development to launch new products locally

� Share operational excellence and global standards to drive structural cost savings

Note: Figures presented are for the year ended December 31,2010

• Leading globally and locally

� World Leader
� €9.7Bn in Sales
� €3.0Bn in EBITDA
� Top 3 position in 80% of 

our country markets

� Top 3 Worldwide
� €5.1Bn in Sales
� €0.5Bn in EBITDA
� Top 3 position in most

local markets and vertically
integrated with cement

Cement Aggregates & Concrete
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Project to Realign the Organization

3

� Implementing a country-based organization with a country CEO

� Responsible for cement, aggregates and concrete

� Replaces the product line based organization 

� Removes one layer of management, with the aim of eliminating 
the regional level

� Executive Committee changed to reflect the new focus

� Three EVP Operations to supervise countries

� Newly created EVP Performance position

� Newly created EVP Innovation position

More Agile, Focused and Responsive for
Accelerating Development and Profitability
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A Priority for 2011: Debt Reduction through 
Strategic Divestments

� All cash proceeds to be received before year-end:

~€160m

<10mUSD

€115m

€13m

€31m

2010 
EBITDA

Argos

Etex

Knauf

Boral

Buyer

Completed (1)

Completed (2)

Completed (3)

Dec. 2011

Expected deal 
completion

~€2.1 Bn

USD 760m

€850m

€120m

€ 429m

€ 200m

Proceeds

TOTAL

May 12, 2011

July 14, 2011

July 22, 2011

Aug. 17, 2011

SouthEast US assets

Gypsum Europe and LATAM 

Gypsum Australia

Gypsum Asia

Other

Date of 
announcement

On Track to Reduce Debt by More than €2bn

(1) on October 4, 2011
(2) on November 4, 2011
(3) on August 5, 2011
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Strong Liquidity in Place
Significant Resources to Draw on

5

� Recurring operating cash flows of the Group

� Cash on hand of 2 billion euros

� Committed credit lines of 4 billion euros

� Lines secured with more than 20 international banks with no 
financial covenants

� 550 million euros of credit lines signed in 2011 with international 
banks at favorable terms

� Divestment proceeds close to 2 billion euros to be received in 
Q4 2011

These resources are far more than sufficient 
to fund the debt coming due before the end of 2013 (1)

(1) Assumes no cash flow from operations allocated to debt reduction
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Portfolio to Capture Growth



7

Lafarge’s Capacity Expansion Follows 
Emerging Market Demand Growth

(1) Source: Cembureau, Lafarge estimates, Jefferies

5%/yr on average

1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

1140 1200 1250 1300 1350
1420 1470 1495

1570 1620
1700

1800
1900

2100

2300

2500

2740 2800

3000Global cement consumption
(million tons)

Emerging 
markets

55%
Developed 

markets
45%

Emerging 

markets
90%

Developed 
markets
10%

Lafarge Sales Volumes: 2000 2010

� Emerging markets 39MT   57% 102MT   75%
� Mature markets 29MT   43% 34MT   25%
� Total 68MT 100% 136MT 100%

Emerging Markets Continue to be the Key to Future G rowth 

2010

3250
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Emerging Markets to Lead Future 
Worldwide Construction Growth

� Increasing need for housing and infrastructure due to population growth and urbanization

� Greater ability to fund this growth due to economic development and, for key countries, 
profitable natural resources

Source: United Nations, Global Construction Perspectives and Oxford Economics

Middle East & North Africa

6.0%
4.8%

1.5%

Population GDP Construction

Eastern Europe

6.5%

4.4%

0%

Population GDP Construction

Asia Pacific – Emerging Markets
7.9%7.3%

0.9%

Population GDP Construction

Sub Saharan Africa
5.9%

4.5%

1.7%

Population GDP Construction

Compound annual forecasted construction growth rate % through 2020 
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North America

21MT

€130M

65%

Latin America

12MT

€218M

75%

Middle East 
and Africa

55MT

€1,033M

80%

Asia

71MT

€365M

75%

Central and Eastern Europe
21MT

€211M

55%

Western Europe

37MT

€484M

55%

Total Cement Capacity end 2010

Current Operating Income for 2010, all product lines (€2,441M)

Cement Utilization rates for 2010

Lafarge’s Production Capacity Already in
Place to Grow with the Markets

A Well Diversified Portfolio of Assets to 
Capture Growth
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III.  Leverage the Strength of a Global 
Organization in Local Markets
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Use the Group’s Global Asset Base to Strengthen 
Local Positions: Example of Brazil

STATE CAPITAL

ACQUIRED ASSETS

LAFARGE ASSETS

Capacities:
Lafarge positions      4MT
Acquired positions    3MT
Combined 7MT

SALVADOR

RIO DE JANEIRO

BELO 
HORIZONTE

BRASILIA

GOIÂNA

2,348,6002,348,600

1,236,4001,236,400

6,093,4726,093,472

2,412,9372,412,937

2,891,4002,891,400

Total Population
195,400,000

11

� Non-cash swap of an equity 
investment in Portugal for 
assets in Brazil

� Acquired assets complement 
Lafarge’s existing positions

� Puts Lafarge into the top tier of 
cement producers in Brazil 

� Broadens exposure to Brazil’s 
strong construction market

� 6% to 9% cement demand 
growth forecast for 2011

� Expanding economy with large 
natural resources

� 5th largest population in world, 
increasing at 1% per annum

� Significant infrastructure and 
housing needs
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Centralized Research & Development for
Local Top-Line Growth

� Lafarge operates the largest research facility of its kind

� Innovation combines scientific knowledge with customer needs
� Lowers labor or other materials costs for customers

� Creates products with structural / aesthetic advantages for architects

� Fills the demand for sustainable construction products
• Example of Thermedia™: an insulating concrete that can reduce energy 

use in buildings by up to 30%

� After development, products are deployed locally around the world

Infrared picture showing thermal bridges
in a multistorey apartment block

Thermedia™ combines low thermal 
conductivity and mechanical strength to 
reduce energy loss from thermal bridges
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Share Operational Excellence and Global 
Standards to Drive Cost Savings 

� Driving permanent cost savings for the Group
� Leveraging industrial technical expertise, purchasing power, 

and knowledge sharing through the Group network

� Focus on energy efficiency, industrial productivity and SG&A

� Achieving over €1Bn of structural cost savings from 2006 to 2011

Structural cost cuts (million €)

*% of sales

70

170 180
230

2006 2007 2008 2009

0,4% * 

1,0% * 0,9% *
1,4% *

220

2010

>200

Obj 2011

1,4% *

Continuing cost savings through the launch of a

new €500 million program for 2012
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Conclusion

� Lafarge strategically placed for growth
� Lafarge’s diverse portfolio of geographic assets a strength

• Capture growth in emerging markets

• Benefit from recovery of mature markets

• Use vertical integration to enhance returns

� Sufficient cement capacity in place to grow with the markets

� Leveraging power of a global organization for local market advantage
� Using the global asset network to improve local positions

� Innovation as a driver of differentiation and top-line growth

� Cost reduction measures to create the best competitive operations

� Significant debt reduction to strengthen Group’s financial structure
� More than 2 billion euros of debt reduction in 2011

� Strong liquidity

15

Strong Potential for the Future
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Highlights for Q3 

� Solid sales growth due to strength of emerging markets as cement
volumes moved higher in Q3 and year-to-date

� Cement prices moved higher from Q4 2010 to Q3 2011, but slightly
down compared to the first nine months 2010

� Cost inflation and foreign exchange lowered overall results, while on-
going cost reduction achieved €50M of structural cost savings for the 
quarter and €150M year-to-date

� Launch of a new €500M cost savings program

� Strategic decision to divest the Gypsum activities

� Strong liquidity maintained and over €2 billion of divestments secured 
with proceeds to be received by year-end for debt reduction
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(1) Sales, EBITDA, Current Operating Income, Free Cash Flow are restated in the year-to-date figures for the Gypsum activities classified as 
discontinued operations.

(2) Net income attributable to the owners of the parent company. 
(3) After tax, using the effective tax rate.
(4) Including a €338m one-time payment for the Gypsum competition fine paid in the third quarter 2010.

Key Figures

-3%

12 months YTD Sept 30

€m 2009 2010 Variation lfl 2010 (1) 2011(1) Variation lfl

Sales 15,884 16,169 2% -3% 11,202 11,471 2% 4%

EBITDA 3,600 3,614 - -6% 2,690 2,419 -10% -9%

Current Operating Income 2,477 2,441 -1% -8% 1,871 1,641 -12% -12%

Operating Margin 15.6% 15.1% -50bp 16.7% 14.3% -240bp

Net income Group share (2) 736 827 12% 765 596 -22%

Earnings per share (in €) 2.77 2.89 4% 2.67 2.08 -22%

Net dividend (in €) 2.00 1.00 

ROCE (3) 6.0% 5.8%

Free cash flow (4) 2,834 2,151 -24% 935 507 -46%

Net debt 13,795 13,993 1% 14,660 14,262
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Cash Flows

(1) Restated for the Gypsum activities classified as discontinued operations, in accordance with IFRS 5
(2) Includes a €338m one-time payment for the Gypsum competition fine paid in the third quarter 2010
(3) Including debt acquired and the acquisitions of ownership interests with no gain of control
(4) Net of the debt disposed of, and including disposals of ownership interests with no loss of control

12 months YTD Sept 30

€m 2009 2010 2010(1) 2011(1)

Cash flow from operations(2)

Change in working capital
Sustaining capex

2,177
1,029
(372)

1,818
354

(359)

1,427
(319)
(173)

1,371
(648)
(216)

Free cash flow 2,834 1,813 935 507

Development investments (3)

Divestments (4)
(1,349)

919
(1,034)

364
(804)

285
(676)

364

Cash flow after investments 2,404 1,143 416 195

Dividends
Equity issuance (repurchase)
Currency fluctuation impact
Change in fair value
Others 

(536)
1,448

33
(138)
(122)

(849)
26

(490)
41

(69)

(820)
19

(362)
(13)

(104)

(471)
11
41

(25)
23

Net debt reduction (increase) 3,089 (198) (864) (226)

Net debt at the beginning of period
Net debt variation from discontinued operations

16,884 13,795 13,795
(1)

13,993
(43)

Net debt at period end 13,795 13,993 14,660 14,262
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Cement Highlights
Volume and Sales Growth Supported by Emerging Markets 
Earnings Impacted by Higher Cost Inflation and Exchange Rates 

� Overall, volumes increased 5% like for like in Q3, driven by 
solid market trends in most emerging markets.

� Prices moved slightly higher in the third quarter 2011 versus 
the same quarter last year.

� Current operating income impacted by higher cost inflation 
and foreign currency fluctuations.

-12%

-9%

3%

5%

lfl

-9%

-7%

5%

5%

lfl

-12%

-10%

1%

6%

Variation

-13%

-10%

2%

7%

Variation

1,727

2,310

7,766

101.3

2010

9 Months

1,507

2,081

7,960

108.8

2011

€m

3rd Quarter

616702Current Operating Income

808902EBITDA

2,8262,803Sales (1)

38.235.9Volumes

20112010MT

Operating margin

22.2%

9 Months,
2010

9 Months,
2011

18.9%

(1) Before elimination of inter divisional sales
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Cement highlights

-12%-19%212261-8%-14%628733

-5%-7%5357-5%7%144135Latin America

-26%-31%4565-35%-36%169265Asia

Middle East and Africa

14%10%11410412%9%187171Central and Eastern Europe

-15%-17%6781-46%-45%3666North America

134

702

2010

3rd Quarter

125

616

2011

-14%

-9%

lfl

-7%

-12%

Variation

-4%

-13%

Variation

-10%

-12%

lfl

357

1,727

2010

9 Months

343

1,507

2011

Current Op Income (€m)

Western Europe

By geographical zone

� Despite strong cost cutting achievements, Western Europe earnings were impacted by significant 
increases of input costs and the difficult economic environment in Greece and Spain.

� In North America, low US volumes and higher cost inflation impacted results.

� In Central and Eastern Europe, higher volumes and improving prices successfully offset cost 
inflation, with better market conditions in Poland and Russia.

� Middle East and Africa was supported by volume improvements in the key markets of Algeria and 
Nigeria, but was significantly impacted by higher cost inflation, adverse foreign exchange and lower 
sales in Egypt.

� In Latin America, well oriented prices and volumes partly offset high cost inflation.

� In Asia, significant volume increases observed in most markets only partially mitigated strong cost 
inflation and the impact of lower prices in the Philippines and in India. 
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Cement: YTD Like for Like Sales Variance (1)

19.5%
25.9%
2.6%

50.4%
3.1%

8.7%
2.3%

-0.8%
41.3%
-3.4%

10.8%
23.6%
3.4%
9.1%
6.5%

Central and Eastern Europe
Poland 
Romania
Russia
Serbia

0.3%0.0%(4)0.3%(3)North America

5.2%
23.8%
-5.0%
15.2%
11.6%

-14.3%
6.0%

-2.8%
0.6%

-8.0%
1.3%
6.6%

-9.9%
3.8%

8.0%
23.2%
3.0%

13.9%
5.0%

-4.4%
2.2%

Asia
China
India
Indonesia
Malaysia
Philippines
South Korea

3.1%
22.7%

-23.8%
3.0%

-26.3%
4.2%
1.2%

28.2%
3.6%

1.5%(5)

3.0%
-7.4%
-1.9%
-1.7%
2.4%
0.5%

-1.0%
4.0%

1.6%
19.7%

-16.4%
4.9%

-24.6%
1.8%
0.7%

29.2%
-0.4%

Middle East and Africa
Algeria
Egypt
Iraq
Jordan
Kenya
Morocco
Nigeria
South Africa

9.8%
7.5%

16.3%

3.4%
3.5%
2.5%

6.4%
4.0%

13.8%

Latin America
Brazil
Ecuador

Activity variation         
vs. 2010

Other effects (2)Volume effect
Cement – Analysis by Region and in Major Markets 
as at September 30, 2011

-2.9%
2.0%
8.1%

-12.9%
-31.5%

-1.5%
-0.9%
0.2%

-1.6%
-3.5%

-1.4%
2.9%
7.9%

-11.3%
-28.0%

Western Europe
France
United Kingdom
Spain
Greece

3.7%-0.3%4.0%Cement domestic markets

(1) Variance on like for like sales on domestic markets before elimination of sales between Divisions
(2) Other effects: including price effects, product and customer mix effects
(3) Volumes in the United States: -1.1%; in Canada: 4.3%
(4) Out of which Pure price in the United States: -3.8%; in Canada: -0.2%
(5) Out of which Pure price effect: -0.9%, and other effects: 2.4%
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Brazil
0.4 MT

Algeria
0.5 MT

Nigeria
2.2 MT

Hungary
1 MT

Poland
0.5 MT

Saudi
2 MT India

1 MT

China
3 MT

Iraq
0.4 MT

New Capacity for 2011 Completes a Major Step 
of Lafarge’s Investment Objective

These assets offer high long-term returns and integrate
well into Lafarge’s current plant network  
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Strong Cement Plant Reliability
Over the Past Five Years

24

Reduced maintenance CAPEX 
has not impacted plant reliability

97

98

99

100

101

102

2007 2008 2009 2010 2011 YTD

Burning Reliability Factor
(Base 100 in 2007)
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Aggregates & Concrete Highlights
Price Gains and Cost-Cutting Partially Mitigate Cost Inflation

(1) Before elimination of inter divisional sales
(2) In accordance with IFRS 5, we have ceased to depreciate assets that should be contributed to the joint-venture 

with Tarmac UK from March 1st, 2011. Impact of 14 million euros YTD (11 million euros on Pure aggregates)

-6%

-5%

5%

lfl

-4%

-4%

6%

lflVariation20112010Variation20112010€m

-3%

-8%

1%

163

359

3,833

9 Months

165

335

3,929

1%

-7%

3%

3rd Quarter

136140Current Operating Income

191207EBITDA

1,5281,512Sales (1)

Operating margin

4.3%

9 Months,
2010

9 Months,
2011

4.2%

� Sales increased 5% like for like (6% in the third 
quarter), helped by higher prices and positive market 
trends in France, UK, Canada and Central and Eastern 
Europe.

� Cost containment measures, price improvement and    
a lower depreciation charge in the UK(2) mostly offset 
higher transportation costs.

� Ready-Mix sales of Value Added Products improved   
at comparable scope and significantly contributed to 
earnings.



26

Statement of Financial position

2,741-
Net assets held for 
sale (1)

€m
Dec.

31, 2010
September 

30, 2011

Capital Employed

Out of which:
Goodwill
Prop, plant & equip.
Working Capital
Other

33,762

14,327
17,912

440
1,083

30,853

13,134
15,745
1,098

876

Financial assets 863 718

Total 34,625 34,312

€m
Dec.

31, 2010
September  

30, 2011

Equity

Out of which:

Shareholders’ equity
Non controlling 
interests

18,224

16,144
2,080

17,742

15,616
2,126

Net debt 13,993 14,262

Provisions 2,408 2,308

Total 34,625 34,312

(1) Following the announcement of the agreement between Lafarge and Anglo American plc to combine their cement, aggregates, 
ready-mixed concrete, and asphalt & contracting businesses in the United Kingdom, and in accordance with IFRS 5, Lafarge UK ‘s 
assets and liabilities that will be contributed to this joint venture have been grouped since February 18, 2011 in the consolidated 
statement of financial position on the lines “ Assets held for sale ” and  “ Liabilities directly associated with assets held for sale”, 
respectively. The completion of this transaction is conditional upon regulatory approvals. 
Additionally, following its intentions and announcements regarding its plan to divest the activities in Europe, North America, Asia and 
Latin America of the Gypsum division, the Group presents these Gypsum activities as discontinued operations.
See Notes 3.1 and 3.2  to the interim condensed consolidated financial statements for more information
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Debt Maturity Schedule 

� Average maturity of gross debt is 4 years and 4 months

� No financial covenants on debt at Lafarge SA

(1) Excluding puts on shares and derivatives instruments: €0.1bn

0

200

400

600

800

1 000

1 200

1 400

1 600

1 800

2 000

2 200

2 400

2011 2012 2013 2014 2015 2016 2017 2018 2019 After
2019

Lafarge SA Commercial paper & ST borrowings Lafarge SA Bonds & other MLT instruments

Subsidiaries debt instruments Orascom acquisition facility  (drawings)

Securitization programs Drawings on MT committed credit lines

at September 30, 2011 (€m) (1)
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1.1

-

2015 and 
after

0.7

-

2014

0.4--2.2Bilateral committed credit lines

6.0Total sources of liquidity

2.9Total Available liquidity

(2.1)Short- term debt and short-term 
portion of long-term debt

(1.0)Credit line drawn                             
as of September 30, 2011

€bn, as at September 30, 2011 Amount 2011 2012 2013

Syndicated committed credit lines 1.8 - 0.1 1.7

Cash and cash equivalent 2.0

Strong Liquidity Backed 
by Well Balanced Committed Credit Lines

� Lafarge SA committed credit lines of €4.0Bn(3) with average 
maturity of 2.5 years

� No financial covenants on any credit facility for Lafarge SA

� No MAC clause / No rating trigger

28
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CNY
€bn 0.5

3%

CAD
€bn 0.1

1%

USD
€bn 4.0 

25%
EUR

€bn 9.5
59%

GBP
€bn 0.8

5%

Other
€bn 1.2

7%

Gross Debt (1) by Currency and by Source of 
Financing as at September 30, 2011

Split by currency

(1) Excluding puts & derivatives : €0.1 bn

Split by source of financing

Commercial 
paper

1%
€bn 0.1

Notes / 
Private 

placements 
4%

€bn 0.7

Debentures
63%

€bn 10.1 

Banks and 
others
32%

€bn 5.2 

Total Gross Debt (1): € 16.1Bn
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2011 Outlook – Market * Overview

Volumes (%) Price Highlights

North America -1 to 2 =/+(1) Slow recovery; prices improving versus Q4 
levels in a challenging context

Western Europe -5 to -2 =
Slowdown in Spain and Greece with    
modest improvement in France and UK

Central and Eastern Europe 6 to 9 +
Solid market trends in Russia and Poland, 
with stabilization elsewhere; prices 
improving

Middle East and Africa 3 to 6 =/+(1) Solid market trends in most countries

Latin America 6 to 9 + Solid market trends; prices improving

Asia 4 to 7 + Solid market trends; prices improving

Overall 2 to 5 =/+
Solid market trends in most emerging 
countries and stabilization or slow 
recovery in mature markets

* Market growth forecast at national level
(1) Relative to year-end pricing; down at average pricing
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2011 Outlook – Other Elements

� +10% energy cost increase (+1.3 euro per tonne)

� Structural cost reduction of €200 m in 2011 on track

� Cost of debt (gross): 5.8% 

� Tax rate before one-offs: 26% (1)

Estimated Effective Tax Rate: 30%

� Capital expenditures: €1.2 Bn in 2011

and a maximum of €1.0 Bn in 2012

(1) Impacted by country mix
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Disclaimer

This document may contain forward-looking statements. Such forward-looking statements 
do not constitute forecasts regarding the Company’s results or any other performance 
indicator, but rather trends or targets, as the case may be. These statements are by their 
nature subject to risks and uncertainties, many of which are outside our control, including, 
but not limited to the risks described in the Company’s annual report available on its 
Internet website (www.lafarge.com). These statements do not reflect future performance 
of the Company, which may materially differ. The Company does not undertake to provide 
updates of these statements.

More comprehensive information about Lafarge may be obtained on its Internet website 
(www.lafarge.com).

This document does not constitute an offer to sell, or a solicitation of an offer to buy 
Lafarge shares.


